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Foreword

This is a new beginning for Cheshire West and Chester. Four former local
authorities merge into one and in 2009 start delivering our essential services.
Conservative councils in three of these authorities have given us a good idea
of what can happen when they carry out their policies. It results in pressure on
vulnerable people, cuts in bus services, threatened closure of respite care
centres and closure of urban schools.

It really is time for a change and this manifesto provides the launch pad for a
new future for Cheshire West. Local residents will now have to deal with only
one council instead of having to cope with the confusion of who deals with car
parking, who runs the household waste recycling centre, who provides home
helps and who do | go to with a planning application. Unitary Cheshire West
and Chester will provide one stop shops to deal with your enquiries.

Gone will be the wasteful rivalries and duplication of services between district
councils and county councils. Instead there is the real prospect of efficient
service delivery across one council.

The Labour government has made huge strides ranging from the minimum
wage and concessionary bus pass to the massive investment in our schools
and the historic improvements to our local hospitals. Cheshire West will be
able to work more efficiently with the local health authority. It already enjoys
good relationships with its neighbours in North East Wales and Merseyside
and this will be developed to tackle the real issue of housing provision and
sustaining our employment levels.

Labour Councillors are committed to making
Cheshire West a better place in which to live,
work and visit. Their underpinning values are
fairness, opportunities for all and a good
environment in which to live. Our manifesto
suggests practical solutions to the issues we
face with the aim of providing the best service
possible to our residents. This has always
been our guiding principle and contrasts
starkly with our Conservative opponents, who
never put services to people first.

David Robinson

Chair

Cheshire West & Chester Local
Government Committee
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Building a future for all

Labour’s Vision

The creation of a new all purpose council which provides the people of Cheshire
West and Chester with an exciting ‘once in a generation’ opportunity

to bring County & Borough services together

to end the frustrating ‘Who does what?’ dilemma for residents

to pool budgets, resources and services with other providers

to address the issues which count in Cheshire West

to stimulate a thriving and diverse economy in which all are included and
valued

to produce a budget that will meet our needs, offer value for money, with
a council tax that people can afford

arwnNE
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Labour seeks

* asustainable community in which everyone feels safe, secure and valued

» athriving and diverse local economy providing opportunities for all

» abetter deal for older people with services that meet their needs and with
charges reduced by 50% as a first step

* action to support Children and Families, through targeted services such as the
extended schools programme, after-school and breakfast clubs

» strong partnership working with Health Services to ensure a seamless service
to all,

» to strive to realign the Local Health Boundaries with that of the new authority
and share our goals in delivering healthier and stronger communities

» toimprove our local environment by reducing our contribution to global
warming, reducing waste and minimising the carbon footprint of the new
Council

» to establish its new administrative headquarters in Chester with local delivery
throughout the Cheshire West area, utilising current buildings and assets and
removing duplication

Healthier and Stronger Communities

Community safety and anti social behaviour are core issues that need action. Labour
will continue to give high priority to addressing these problems in partnership with
other police and fire services, local authorities and other agencies.

Labour is committed to giving high priority to ensuring that we have a wide range of
low cost housing throughout the area. We want it to be high quality and in areas that
most need it. We will use our planning powers and land ownership to enable
partners in housing associations and the private sector to meet these objectives.

Decent and affordable Homes for all

We strongly support the Government’s ‘Decent Homes’ standard which for the first
time provides a specification to be achieved in all housing — private, housing
association and council-owned. We will use planning powers, land ownership and
partnership agreements to ensure the housing needs of the whole community,
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especially by providing affordable houses. We will continue to ensure that council
housing is of a high standard.

We will respect the views of tenants  that wish to remain in properties owned by the
Council and will provide resources to ensure that the housing stock meets at least
the decent homes standard.

We will ensure there is an adequate supply of affordable homes throughout
Cheshire West and Chester. We will also explore the best mechanisms with Housing
Associations and other partners to ensure we deliver this objective. We will continue
to protect our ancient buildings and promote conservation

Prevention’s better than cure!

The majority of admissions to A&E departments for the over 65s is because of a slip,
trip or fall at home — most of which can be prevented with very simple support and
advice.

Traffic is an increasing threat to the safety of school children. We want to introduce
20 mph limits on more roads throughout our urban areas and especially by all
schools.

We will give a high priority to an efficient street-lighting service to improve safety and
security and reduce crime and nuisance in our neighbourhoods

We will work with local voluntary and community groups and residents associations
to develop plans for stronger communities in which everyone feels they have a
stake. Supporting local communities will be at the heart of Labour’s programme. We
want to ensure that all public services, whether delivered by the Council or other
organisations, make a contribution to healthier and stronger communities.

We will support imaginative community-based initiatives to help those without work
access new life chances and to raise awareness of the importance of healthier
lifestyles. Community Safety Wardens will also work along side PCSO’s in some
parts of the new council area improving public safety and reassuring the public that
local needs are a priority

Your Labour Council will..

insist that Community Safety in its broadest sense is a priority and allocate the
necessary resources to deliver:

* an additional 30% allocation of capital investment for domestic property
adaptations

» Affordable Housing for all.

* the free installation of Smoke Alarms  in its most vulnerable homes (jointly
with the Cheshire Fire Authority)

» the provision of Water Sprinklers as a priority in public buildings starting with
schools and private care homes

» the highest inspection standards we can enforce
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» support for projects which raise awareness of home safety issues, especially
for the elderly and for households with young children

» with the police and community groups, a reduction in the impact of readily
available cheap alcohol and extended opening hours

* where possible an increase in the numbers and presence of Community
Safety Wardens

» respect for tenant’s decisions on housing ownership in localities

» continuing high standards in housing still owned by the council

» conservation and preservation of our ancient and modern architectural
buildings

Caring for the Elderly
And those with Special Needs

More of us are living longer . Our Labour Government is providing more resources
than ever before — 33% more Local Government Grant than previous Conservative
Governments. We must ensure that this support reaches those who need it most.

Too many of our citizens are being asked to pay far too high a price for their
longer life span . Resources need to be allocated to supply the un-met demands of
the aging population. High charges for adult care and false ceilings for the available
care packages are unacceptable. We believe charges should be reduced by 50% to
make them more available to more people. Citizens should be helped to live longer
in their own homes and Extra Care housing provided for those that need it.
Decision making should be put in citizens’ own hands through direct payments and
individual budgets. We must work to ensure that services are delivered in such a
way and at such a level that those receiving the services feel that their needs are
being met. This is how we will engage with all our citizens in the years ahead

Joined up thinking and Joint Budgeting of the Health Service and the Local
Authority is the answer. Pooled budgets jointly with the Primary Care Trusts and the
Council would achieve far more effective and efficient provision of service than the
current isolationist policy being pursued by the Conservatives.

Nobody should be prevented from playing a part in the community of Cheshire West
because of a disability or special need or because of where they live

Labour will establish a permanent forum of councillors, officers and representatives of
groups working with people with special needs to help design policies that leave nobody
out and to make sure we seek to improve continually what we do for those who need
extra support.

Your Labour Council will...
* cut care charges for Home Care and for Day Centre transport by 50% to
restore the average level of charges
* pursue Pooled Budget initiatives with the Health service
» step up the partnership arrangements for constructing Extra Care Housing
* maintain and improve existing Dial-a-Ride services
» review and seek to improve rural services so that nobody is doubly disadvantaged
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* ensure that we have well resourced shop-mobility schemes in all towns and seek
to extend them to villages
» ensure that all our services work towards becoming fully accessible to all

Culture, Arts and Leisure

Support for and investment in the Arts is important in maintaining our sense of place

and crucial in maintaining opportunities for our young to experience new forms of art.
Supporting the Theatre is vitally important also. We must engage with young people

in these endeavours. Investment in the arts must be high on the agenda. To achieve
this, partnership arrangements must be sought.

Development of Lively and Healthy minds  is also important. Modernisation of
Library Services , investment in the book stock and the development of modern
information services, including access to IT and the internet, and more flexible
opening hours, are crucial to keep up with the times.

The University of the Third Age  (U3A) is having enormous success with wide-
ranging activities using the services of volunteers with specialist knowledge and
skills. This should be encouraged and facilitated by the new Council. Partnerships
too with Culture and Arts bodies such as the Royal Shakespeare Company will be
promoted.

Leisure facilities are also important not only for the young but also for the wider
community. More effort is needed in maintaining and renewing them. Existing leisure
facilities throughout Cheshire West will be reviewed, upgraded and replaced if
necessary taking into account present commitments.

Your Labour Council will..

« develop a 21 century library service

* review the library needs of its people in our towns and villages and respond
accordingly

» support local festivals of culture

» work with the voluntary sector

» review and seek extra government support for Museums, Galleries and the
Arts to meet people’s expectations

e continue sponsorship of music and symphony orchestras

* renew and improve the Council’s leisure facilities, taking on current
commitments of the merging councils where necessary

Closer to people

The services which we need are provided by a wide range of agencies including the
NHS, JobcentrePlus, Connexions, Housing Associations and many others. Labour

will establish a Local Strategic Partnership which brings together all these agencies
with a commitment to joint working, innovative pilot schemes and joined up thinking.

In Cheshire West we have a thriving and innovative voluntary sector already
providing many services from adult learning to personal social care. We will develop
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a strategy for working with the sector to commission services which they can deliver
best and will support a mixture of grant aid and service level agreements to ensure
we have the right combination of innovative work in local communities and
sustainable delivery of services.

Local Government should be about working with people locally in their communities.
We must utilise local community assets for the benefit of community groups,
providing local youth facilities, Surestart and ‘Job Centre Plus’ access for citizens.
Involvement in local decision making at the neighbourhood level is crucial to
Labour’s vision.

Neighbourhood delivery

Local planning and delivery of services across the public sector - Policing, Health,
Leisure, Culture, Housing, Care, Provision for Young People — is crucial if we are to
be responsive to the communities of Cheshire West. Local people in their
neighbourhoods should be involved in tailoring these local services to fit their
communities.

Regeneration schemes too will be promoted and grants sought from our Labour
Government to improve regeneration.

Your Labour Council will..

» establish area committees of local residents with agreed budgets to spend
on locally identified issues including Neighbourhood Policing Units, local
Health Delivery Units, Local Fire Service and Schools.

» support the development of community association working to ensure that we
are in touch with neighbourhood needs and to promote regeneration projects

Improving our local environment

Think Global - Act Local

Environmental issues daily impact on our way of life. Our journeys to work, to play
and to shop, the waste we create, the energy we consume and how we use our land,
all are part of the complicated jigsaw that contributes to the dangers of climate
change. We can help to make our way of life more sustainable by tackling global
warming

Conservation and restoration are important and protection of the built environment is
crucial in maintaining our sense of place. Conservation areas will be promoted and
conservation grants will be reviewed.

Recycling and Energy Efficiency

Recycling has always been high on the agenda of Labour Councils. There is a lot
more to do.

In order to reduce the threat of huge fines for continuing to use landfill, local
recycling targets need to be increased dramatically . Careful analysis is vital
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when considering alternative waste treatment methods, which are expensive and
can impact on the community.

We will campaign to cut the use of plastic bags.

We reject the idea of simply using Green Taxes to ‘punish bad behaviour’. These
taxes impact far more on people on lower incomes than the well off.

We need to encourage more energy efficiency in the home, in local industry and in
the delivery of public services. For new developments, we will promote carbon-
neutral techniques, through the planning and building regulation system. Improving
the energy efficiency of council property will be a high priority.

Labour will engage with the local community to find imaginative ways of addressing
these issues. We will discuss with local communities the potential for regular
provision of skips enabling easy removal of larger items. Although alternate weekly
(fortnightly for each of recyclable and non-recyclable items) collections now seem
the norm in two of the three former council areas, we will carefully monitor during the
summer months the public health aspects of odour problems arising from the current
collection policy.

Waste needs to be strategically handled. Arrangements with other bordering
authorities or a Cheshire wide waste treatment service that provides the collection
and disposal methods for the whole of the sub-region would save significant
resources. We would seek to achieve accountable joint working arrangements and
be more efficient in providing for effective waste treatment solutions.

Cleaner Streets

Labour Councils have had a good record in keeping streets clean. We need to
ensure that high quality facilities are readily available where needed, that street
cleansing is regular and reliable and that through the use of litter wardens, legal
powers and public awareness programmes we reduce littering, graffiti, fly-posting,
illegal tipping and dog-fouling. Such programmes have been shown to be very
successful in Labour-controlled Ellesmere Port and Neston

Transport

We travel further to where we work and make longer journeys for our leisure. CO2
emissions from road traffic have risen by over 60% since 1990 and comprise over
one third of all CO2 emissions which contribute to climate change. The Local
Transport Plan has brought significant capital expenditure from our Labour
Government.

Our shared priorities with government are for:
» tackling congestion, promoting car-sharing and providing more cycle routes
» safer roads, more new Home Zones and Play Streets, better footpaths
*  better air quality
*  greater accessibility
* making concessionary fares work better
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We will be providing a strong emphasis on these policies for the benefits of people
by investing in more local transport schemes that prevent accidents, reduce
congestion and improve public safety such as 20mph Zones. In particular we will
invest in public transport and develop and promote better pedestrian and cycling
provision

The concessionary scheme introduced by our Labour Government, and soon to be a
national scheme, has had a significant impact on improving the mobility of our older
people. We will extend the scheme in the early years to include a youth card
coinciding with the introduction of smart card technology

Your Labour Council will...

» review all decisions to ensure that they are made in line with the principles of
sustainable development and properly take into account economic, social
and environmental factors.

» ensure that the purchasing power of the new Council, where goods and
services are bought, is used in line with Government guidelines to benefit
communities

» lead by example by encouraging car sharing where possible. We will make
it easy for employees and councillors to put this into practice by building a
database of those willing to share, which will encourage less car use and
help the environment

* promote alternatives to car use, such as walking, cycling and public
transport

* expand recycling initiatives  to the whole of Cheshire West and Chester
and campaign to cut the use of plastic bags

e campaign to create an efficient waste collection and disposal service by
seeking to promote accountable joint working arrang ements with other
bordering local authorities

» consider more flexible collection schemes in the summer months

* Introduce a new ‘Cleaner Streets’ initiative in all our main shopping and civic
areas.

* maintain Public Conveniences to a high standard, and pursue joint working
with local businesses to enable people to access the toilets in shops, pubs
and restaurants where there are none available nearby

* ensure that people who fly-tip will be pursued and heavily fined

* insist on the highest environmental standards we can for all new
developments — domestic or industrial - and strive to seek solutions by
working in partnership and engaging with residents

* increase investment in the accident prevention programme

» determine the appropriate allocation of resources to Area Committees, for
example by modernising Traffic Calming

» determine better local priorities for pedestrian crossings, speed limits and
parking regimes

* provide cycle-friendly infrastructure and encourage walking

e campaign to improve the local rail network

* monitor the current and emerging refuse collection services for problems
during the summer months.
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* review all public bus services and contracts to ensure that they meet the
needs of local communities, that there are no gaps and that they provide
value for money

» improve the Concessionary Fares regime by introducing Smart Card
technology

* improve and extend to young people and scholars a proper concession to
facilitate freedom of movement

* continue to protect and promote conservation  of our listed buildings

A Local Economy that meets local needs

With the developing and expanding economy of Cheshire West, we will tailor policies
to maximise the Business Rate reimbursement scheme introduced by the Labour
Government. This pays back to Cheshire West part of the business rate collected, to
be used for expansion or additional activity. This new Labour Government initiative
could significantly benefit Cheshire West and its people by producing more jobs or
increased investment.

Europe too is important. It is crucial that the new authority is engaged with the
European agenda and establishes first class links with the Commission and
Parliamentarians for the Region. Continuing to maximise grant for the new authority
of Cheshire West will be an important task.

Your Labour Council will...

» give a high priority to attracting a wide range of employment opportunities
ensuring that all new employment sites are well located and built to the most
modern environmental standards and are accessible by public transport.

» work with the Learning and Skills Council, JobcentrePlus and a range of
local adult and community learning providers to ensure that local people are
given the opportunity to acquire the skills they need to gain employment.

» support brokerage schemes which help to match the skills of local people with
the needs of local employers and ensure that employers are aware of all the
initiatives available to help them provide jobs.

* engage with the EU at all levels to maximise support for all the people of
Cheshire West

* re-invest Business Rate reimbursements to the creation of more jobs to
boost the local economy

Children and Young People

The Labour Party is committed to the principles of Every Child Matters, the
government’s programme to develop services for children and young people, which
has the following objectives for all children

+ Be healthy

+ Stay safe

« Enjoy and achieve

+ Make a positive contribution
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« Achieve economic well-being

This means that the organisations involved with providing services to children - from
hospitals and schools to police and voluntary groups - will be pressed to team up in
new ways, sharing information and working together, to protect children and young
people from harm and help them achieve what they want in life. Children and young
people will have far more say about all issues that affect them as individuals and
collectively.

The demands on the NHS and Local Government Adult Services are becoming
acute. Children’s services too have been transformed with Surestart and the
Integration of children’s services, offering far better comprehensive health and social
care services than ever before. This will enable children to achieve their best

during their school life.

Cheshire’s schools have a good record. We want to build on success and support
those schools with difficulties. Most funding for schools is ring-fenced by central
Government. However, educational attainment is slipping in many of our urban
areas and action must be taken to improve the educational opportunities of all our
young.

We will consult with young people  about the benefits of the facilities currently
available to them and about what new facilities would be desirable. Labour will give a
high priority to actively engaging with our young people to ensure that they play a full
and positive part in our local community

The Children's Plan , published at the end of last year, aims to make England the
best place in the world for children and young people to grow up in, by building on
the progress the Labour Government has made in the last ten years. In Cheshire
West, Labour councillors will work hard to implement the five principles that underpin
the Children's Plan which was developed in line with the Rights of the Child under
the UN Convention:

Your Labour Council will...

» support parents to give their children the best start in life

* encourage all children to fulfil their true potential and develop their talents

» work to ensure that children and young people enjoy their childhood but are
prepared for adult life

» shape our services in response to the needs of children, young people and
families

» work to prevent failure and avoid crisis, by securing the health and wellbeing
of all our children and young people and helping to create healthy and happy
families.

» agree with schools what support services they most need from the new
authority and agree affordable priorities with them.

* introduce new initiatives to deal with schools that are not attaining the
highest achievement
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» introduce the extended schools programme, by working to establish
effective partnerships to ensure that the available funding levers in additional
support which helps raise aspirations and develop parenting skills and
community development.

» work with its partners and through children's trusts, to find out what works best
for children and young people in its area and act on it. We will need to involve
children and young people in this process, and when inspectors assess
how local areas are doing, they will listen especially to the views of children
and young people themselves.
refurbish play areas and parks in line with the Children’s Plan aspirations

10 Pledges

Labour would summarise its prospectus with the following pledges:
1. Establish a modern creative and dynamic Council, fit for the 21° Century
and designed to deliver high quality services, which involve users and
respond to their needs

2. Produce a budget that meets needs, that is value for money, and at a council
tax that people can afford

3. Help children and young people to achieve their full potential

4. Deliver a better deal for pensioners — at home and in the community - by
reducing the home care charges by 50%

5. Work to ensure that all residents have access to our services, giving special
attention to those with special needs and those in our rural communities

6. Introduce 20mph limits outside all schools  and other areas where there is
public support

7. Work in partnership to combat anti social behaviour, pollution and to create a
cleaner environment

8. Tackle low incomes and unemployment of the Cheshire West population

9. Work with other authorities to provide joined up services and value for
money, where possible by combining with other public agencies.

10. To work with local MPs and MEPs for the betterment of the area

Prepared by Derek Bateman,
Manifesto Coordinator, and Arthur Neil aided by ad  rafting committee of hundreds!
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